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1. Pursue funding sources for Road and Transportation projects.    
Point Person – County Engineer Ramon Gavarrete – 352-374-5245 

2. Submit an application in the next funding cycle of the SAFER Grant and pursue 
Emergency Management funding sources. 
Point Person – Fire/Rescue Chief William Northcutt – 352-384-3117 

3. Pursue funding sources for Mental Health, Homelessness, Public Housing, and 
Veterans Services staffing. 
Point Person – Community Support Services Director Claudia Tuck – 352-264-6704 

4. Pursue funding sources for Criminal Justice Diversion and Reentry programs. 
Point Person – Court Services Director Peria Duncan – 352-491-4650 

5. Pursue funding sources for Land and Water Conservation projects. 
Point Person – Environmental Protection Director Chris Bird – 352-264-6800 

6. Pursue funding sources for the new Alachua County Fairgrounds.  
Point Person – Assistant County Manager Gina Peebles – 352-374-5204 

7. Work with the Economic Development Agency (EDA) to secure a grant for the 
Resource Recovery Park. 
Point Person – Solid Waste Director Sally Palmi – 352-374-5213
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